
MECH3010 Engineering and Technology Management 
 

Exercise 02 – Leadership and Motivation 
 
Student Name: __________________________________ University No.: _____________________ 
 
1. Suggest your own definitions for: 

 
(a) Leadership: ___________________________________________________________ 
 
   _____________________________________________________________________ 
 
   _____________________________________________________________________ 
 
(b) Motivation: ___________________________________________________________ 

 
   _____________________________________________________________________ 

 
   _____________________________________________________________________ 

 
2. Describe a leader in the world that you know and characterize his/her leadership style. 
 

________________________________________________________________________ 
 

________________________________________________________________________ 
 

________________________________________________________________________ 
 

________________________________________________________________________ 
 

________________________________________________________________________ 
 

________________________________________________________________________ 
 

________________________________________________________________________ 
 
3. Discuss the important factors affecting the motivation of technical professionals in an 

engineering consulting firm. 
 

________________________________________________________________________ 
 

________________________________________________________________________ 
 

________________________________________________________________________ 
 

________________________________________________________________________ 
 

________________________________________________________________________ 
 

________________________________________________________________________ 
 

________________________________________________________________________ 


