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The Project 

Your company is awarded the contract to construct the Small House in Pan 

Long Wan, including the building services 

  
You are required to prepare and submit to the employer a site organization 

chart, subcontractors &suppliers list, site layout plan, work programme, 

labour histogram, materials procurement & delivery schedule, quality 

control plan and safety plan for the project, before commencement of it on 

site, 

 

Activity 

This is a group project and the class shall form itself into groups of 4 

students. Each group shall present their project in class on 6 May 2019 

(Monday) before submiting it to the teacher. The assignment shall be 

marked based on presentation (both verbal and written), contents, 

application of knowledge and practicality. 
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