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Typical organizational structures for contractors and consultants in Hong Kong

Source: Tang, S. L., et al., 2003. Modern Construction Project Management, 2nd ed., Hong Kong
University Press, Hong Kong. (Chapter 1 Principles of Organizational Structures)

Managing Director
|
Deputy Managing Director
Cumdi;nﬂhrﬁm
| [ — | I
Building Civil Foundation  Special Works

: - Estimating  —
: : ~ Accounts
| Quanby
| | I Surveying
| | ' - Personnel
| I | ;
5 S RS, I, SR Planning — | Office Admin
| - | & Management
Functional responsibility | Division | Office
el L || Engincering _ s
| | | " | Services .
| | | Division _lnﬁnmhun
agie | s e s e e i +———4+ I | ¢
= | | |
2 | | |
= F = Purchase —
= !
i | I
s [y (g SyES—_—— | Safety _
'qé' | Management
= |
Y {EE—— ) Sea——— Quality |
| Assurance

Fig. 2.1 A typical large contractor’s head office organization.




Fig. 2.2 A typical contractor's organization on a large site.

Fig. 1.1 Example of a project organization. Fig. 1.2 Example of a functional organization.

Fig. 1.5 A typical matrix organization.



Fig. 2.3 A typical large consulting firm's head office organization.

Fig. 2.4  Atypical resident engineer’s organization structure.



